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Succession Planning for Volunteer Leaders

The Boy Scouts of America is dependent on its many volunteers to provide the best possible
experience to Scouts. The goal of Succession Planning training is to educate current volunteers
on how to recruit new leaders, and provide a smooth transition to those new leaders stepping
into their new role.

The Succession Planning learning plan consists of four modules, ranging from five to eleven
minutes in length, including:

VOLUNTEER IMPACT ON MEMBERSHIP
This module covers recognizing positions and how to recruit and select
volunteers, as well as identify key tasks and training opportunities.

RECRUITING UNIT LEADERS

In this module, you will learn the recruiting method, key ways an
individual can have influence in the community, and how to identify
potential volunteers.

VOLUNTEER RECRUITMENT
This module discusses the elements of a recruitment call and the rules of
successful recruitment.

SUCCESSION PLANNING

In this module, you will learn to define the cultivation of volunteers, the
benefits of cultivating volunteers, and how to find volunteers and
cultivate them.

Succession Planning training is available around-the-clock on the BSA Learn Center by logging
into your My.Scouting account.

As always, Scouting U continually strives to provide content you need — when you need it.



