
New Member Coordinator: WHY, WHO, WHAT, HOW 
 

WHY do we need New Member Coordinators? WHY do we need them NOW? 
 

  Scouting needs welcoming and relationship-building teams now more than ever! 
 

“We are continually faced with great opportunities . . .  brilliantly disguised as unsolvable problems.” 
                                                                                                                                                                                Margaret Mead 
Instead of thinking of membership as an unsolvable problem, let’s recognize the opportunity we have. 

 NOW is OUR time of abundant opportunity to grow Scouting.  
            Let’s put everything we have behind this effort!          

 
Research on what attracts people to a group – and what keeps them engaged –  
shows that the most important factor is a SENSE OF BELONGING. The power of  
feeling that you belong holds true for youth seeking friends, families finding their place in a 
community, citizens gravitating to a political party, adults looking for social connections, or families 
seeking meaningful experiences for their children.  

 
Belonging is created not only through repeated outreach and welcoming but also through recognition of shared 
values and sustained relationship building. We cannot grow Scouting without developing a sense of belonging for 
our members and volunteers. New Member Coordinators build belonging to grow Scouting. 
 

WHO would make a good New Member Coordinator?  
 Any registered adult who cares about Scouting and would enjoy building friendships  
with today’s families so that they develop an immediate and continuing sense of belonging 
  

WHAT do New Member Coordinators do to build belonging?  
• SHOWCASE Scouting, emphasizing the fun, learning, and the service  
• SHARE how Scouting benefits youth, families, and community 
• INVITE today’s families to be part of outings and service to others 
• INFORM about local unit leadership, program, and meeting place/time 
• GREET potential members and help them to join Scouting 
• WELCOME new members and help them get to know others 
• PROVIDE unit welcome and contact information  
• ENGAGE new members immediately and continuingly 
• KEEP IN TOUCH  
• KEEP LISTENING 
• KEEP ENCOURAGING 
• KEEP ENGAGING 

 

HOW do we make the New Member Coordinator position work for us locally?  
ADAPT TO FIT  USE A TEAM APPROACH FOLLOW THROUGH 

Develop the local vision and support 
structure that would work best for you 

Develop council and district networks to 
encourage and support 

Help New Member Coordinators to 
register and participate in training 

Encourage adaptability in units to fit the 
roles to individuals and unit needs 

Within the unit, collaborate to build a 
team of folks who will help and support 

Invite and value collaboration 
Promote and applaud best practices  

 
 

so that non-member 
families feel that 
Scouting would be a 
good fit for them 

so that everyone 
feels at home in 
the unit 

so that all members feel valued and 
know that someone cares, including 
if they are not participating [A strong 
sense of belonging = good retention.] 


