
WHAT DISTRICT NEW MEMBER COORDINATORS DO  
 
 
 
 
 

                                     District New Member Coordinators strengthen           
   Scouting recruitment and retention through            

   working with New Member Coordinators in units. 
 

        Have fun adapting these ideas to what works best for you! 
 

 
 

Elements 
of the Job 

Examples of what District New Member Coordinators do 
(The council and district decide on the details) 

 
 

1) Share the 
New Member 
Coordinator 
concept 

 
   
 

 

Learn more about New Member Coordinator roles and 
responsibilities through online resources.  
Share information with the district committee and with units about 
how New Member Coordinators can help improve membership 
recruitment and retention 
Use Roundtables, local webinars, and social media posts to show 
Scouters what New Member Coordinators can do 
 

Help everyone see that New Member Coordinators can make a difference 
 
 

 

2) Shape the 
role of New 
Member 
Coordinators 
in the district 
and units 

  

Report to the Council New Member Coordinator 
Host welcoming gatherings (mostly online) of New Member 
Coordinators to share ideas, questions, and successes 
Facilitate New Member Coordinator learning through training 
conferences and person-to-person mentoring 
Provide resources and assistance to New Member Coordinators 
in developing action plans and implementing welcoming initiatives 
for their units 
Communicate regularly with units to promote New Member 
Coordinator and to discuss progress in implementing the concept  
 

Build a strong team of New Member Coordinators to be game changers for growth 
 
 

 

3) Own the 
New Member 
Coordinator 
facilitative 
infrastructure 
in the district 
  

 

Track/analyze data re # and % of registered New Member 
Coordinators and work toward achieving goals 
Coordinate participation of Unit New Member Coordinators in 
district membership planning 
Provide updates to the District Committee on New Member 
Coordinator progress and successes 
Recognize and celebrate the efforts and accomplishments of New 
Member Coordinators 

 

Celebrate the success a strong sense of belonging brings to Scouting families 
 

 

 

 


